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Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: 

FROM: 

SUBJECT: 

AC Transit Board of Directors 

Michael A. Hursh, General Manager 

Pass-Through Funding Agreement Amendment with Eden l&R 

ACTION ITEM 

RECOMMENDED ACTION(S): 

15-116a 

June 8, 2016 

Consider authorizing the General Manager· to execute an amendment to the existing pass
through funding agreement with Eden l&R for Marketing Mobility Management through the 
211 Project to include $129,600 originally scoped for marketing the Alameda County 211 
service. 

BACKGROUND/RATIONALE: 

In late 2013 and early 2014, the District partnered with Eden l&R and the Center for 
Independent Living (CIL) to apply for $240,000 in Federal Transit Administration (FTA) Section 
5316 New Freedom funds, and $50,000 in Measure B Special Transportation for Seniors and 
People with Disabilities Gap funds for the 211 Mobility Marketing project (211). An additional 
$10,000 of District capital was budgeted to complete the matching funds. Of the $300,000 total 
for the project, $170,000 is for District Marketing expenditures and staff time. The remaining 
$130,000 is for the two partner organizations. 

Executing the agreements required the District to enter into pass-through funding agreements 
with Eden l&R and CIL, which were authorized by the Board in May 2015. 

Since that time, District staff has determined that the best use of the funding is to increase the 
amount allotted to Eden l&R, enabling them to continue providing key targeted transportation 
recommendations to seniors and those with disabilities. The funding provided in the existing 
agreement will run out in July 2016, after which Eden l&R would be forced to either find a new 
revenue source or cut staff. If amended, the revised budget will allow their work to continue 
until September 2017. Since the project began in 2015, call volume has continued to increase, 
and District marketing staff believes that the original marketing budget was unnecessarily high 
in relation to the potential reach of 211's audience. Marketing staff also believe that a 
widespread 211 marketing campaign could conflict with the Districf s ongoing 511 marketing 
efforts. This could confuse those needing regional multimodal travel information, rather than 
211's more narrow scope of social and medical services. 

District marketing staff believes that the $40,000 remaining, after amending the contract, will 
still allow for a successful 211 marketing campaign . 
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BUDGETARY/FISCAL IMPACT: 

This amendment involves moving existing funding between project tasks and does not include 
any additional funding. 

ADVANTAGES/DISADVANTAGES: 

Staff does not believe there are any disadvantages to amending the agreement. 

ALTERNATIVES ANALYSIS: 

If the Board does not approve this amendment, it is likely that grant funding for the project 
would remain unspent. 

PRIOR RELEVANT BOARD ACTION/POLICIES: 

Staff Report 15-116 - Agreements with Eden l&R, Inc. and Center for Independent Living (CIL) 

for 211 Marketing Project 

ATIACHMENTS: 

1. Amendment to Eden l&R Agreement 

Approved by: Claudia L. Allen, Chief Financial Officer 
Reviewed by: Denise C. Standridge, General Counsel 

Michele Joseph, Marketing & Communications Director 
Prepared by: Chris Andrichak, Manager, Capital Planning & Grants 

Kim Mccarl, Marketing & Communications Manager 
Laramie Bowron, Senior Capital Planning Specialist 
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AMENDMENT NO. 1 TO 
MEMORANDUM OF UNDERSTANDING 

BETWEEN 
ALAMEDA-CONTRA COSTA TRANSIT DISTRICT 

AND 
EDEN l&R 

SR 15-116a 
Att.1 

This Amendment, effective as of June 30, 2016, to the Memorandum of Understanding 

between the Alameda-Contra Costa Transit District ("AC Transit"), a public transit operator, and 

Eden l&R ("Recipient"), a non-profit located in Alameda County in the State of California, 

effective June 30, 2015. 

NOW THEREFORE, the parties agree to modify the subject agreement as follows: 

1. Paragraph three of the Recitals is revised to increase the not-to-exceed funding to 

$250,000. 

Except as provided herein, all other terms and conditions of the agreement remain unchanged. 

IN WITNESS WHEREOF, the parties have executed this Amendment on the dates set forth 

below. 

Eden l&R 

By: 

Date: 

Barbara Bernstein 

Executive Director 

Alameda-Contra Costa Transit District 

By: 

Date: 

Michael A. Hursh 

General Manager 

Approved as to form and content: 

Denise C. Standridge, General Counsel 




